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BCCI Changing of the Guard

It was a day of recognition for the outgoing President Glenda Medford and excitement for newly
elected President Andy Armstrong, as the Barbados Chamber of Commerce and Industry
welcomed its new executive at the 184™ Annual General Meeting on May 28" 2010. Noting that
her tenure was both interesting and challenging, Ms. Medford thanked members for the
responsibility which was vested in her some two years ago. She acknowledged the enjoyment of
her tenure as she endeavored to bring increased dynamism in a challenging time.

Meanwhile incoming President Andy Armstrong welcomed the opportunity to stand at the helm
of the organization. He comes armed with a wealth of knowledge about the critical areas in the
Barbados business environment, fully cognizant that such knowledge is absolutely necessary to
bring a more enabling environment for the business community in Barbados.

The new President not only has a wealth of business knowledge to draw on but he has signaled his
intention to champion the matter of renewable energy for businesses in Barbados as a subject
that he wants the Chamber to become more involved in. Therefore, as part of the Chamber’s
ongoing thrust to provide the business community with emerging operational systems and the
considerable research that has been undertaken to find alternative sources of energy for
Barbados, now is certainly the opportune time for a cohesive strategy.
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May’s Highlights

Bridgetown Revitalisation
Stakeholder’s Retreat - 14
May 2010 at the Barbados
Hilton. This session brought
together a host of
organizations that have a
vested interest in our City both
from the public and private
sector.

BCCI ICT Workshop - 21 May
2010 Sponsored by Lime. As
this element of business
becomes increasingly
important in business, the
Chamber brought it to the fore
by looking at every possible
connection and impact it can
have.

BCCI 184™ Annual General
Meeting & Business
Luncheon- 28 May 2010. This
meeting was the culmination
of a challenging year for BCCI
members and the Secretariat.
However, where there are
challenges there are
opportunities, and the
Chamber has looked to
increase its opportunities.




Senator Boyce: E-Commerce will make
‘teleworking’ more viable

THE ability to do work from a distance or teleworking, as it is otherwise known, has been
identified as one of the ways forward for businesses to embrace information and
communication technology (ICT), as it provides the opportunity for greater efficiency for
working parents while also having a positive impact on traffic congestion.

That was the sound advice put forward by Senator Darcy Boyce, Minister of State in the
Ministry of Finance, Investment, Telecommunications and Energy, as he addressed the
Barbados Chamber of Commerce & Industry’s (BCCI) Information and Communication
Technology (ICT) workshop on Friday, May 21*, 2010 at the Hilton Barbados.

Senator Boyce said there is a need for managers to understand that they can relinquish
more of the organization and not lose the ability to direct and control that entity. He said
throughout all of the possibilities, the biggest hurdle would be changing the attitudes of
management and supervisors.

“Management and supervisors will have to do strategic thinking to understand how ICT
enables them in their environment, access of more data and managing the websites,” he
said.

The Minister noted that the most important role for management would be that of
critically examining the organizations they run where ICT is concerned.

He also stated that there is a need for managers to understand that the can relinquish
more of the organization and not lose the ability to direct and control the organization.

“If you do not release some of the processes and let people use their creativity and
judgment you are not going to get the level of effectiveness from ICT. If you are not
prepared to let people work from home and judge them on the basis of the quality and
guantity of the output you are not going to get efficiency.”

Senator Boyce, therefore, urged the Chamber to call on its members to continuously
review and examine their systems and attitudes for the use of ICTs.

“When the management decides that they want to use ICTs to their fullest, it is then we
will see the highest effectiveness of ICTs. For the most part the legislative framework is in
place and the technical and physical infrastructure is in place. Where | think we need the
drive now is in the attitudes and approaches,” he said.

“All the ICT in the world without the right approaches would not make our systems
better,” the Minister added.

He also told workshop participants that E-commerce will essentially make “teleworking”
more viable.

“This is beneficial to an economy that embraces the principle of bringing disadvantaged
groups or workers with special needs to the job market. It also gives more opportunity for
parents to look after their young children while remaining in the labour force and
continuing the beneficial effects for their children, parents, businesses and the society,”
he explained.

Moreover, the Minister noted that it would simultaneously make flexible working hours a
lot more feasible, with the resulting reduction in traffic on Barbados’ roads.

BCCI puts focus on ICT

Business executives, IT professionals,

business owners and managers in
Barbados were able to benefit
immensely from a high-level

Information and Communication
Technology (ICT) workshop, hosted by
the Barbados Chamber of Commerce
and Industry (BCCl), and sponsored by
LIME, on Friday 21* May, 2010 at The
Hilton Barbados.

It was held in recognition of World
Telecommunication and Information
Society Day and primarily focused on
the topic: Better city, better life with
ICTs ¢ Leveraging ICTs for business and
national development.

Senator Darcy Boyce was among the
featured speakers and he challenged
Chamber members in ICT development
to influence their business strategies
and effectives in achieving their goals.
The workshop, attracted executives and
officials from both the private and
public sector. Moreover top executive
Ricky Garcia, of renowned and
revolutionizing smartphone creator
Research In Motion (RIM), the company
behind one of the most leading
technologies of today - the Blackberry
device - was among the excellent line up
of presenters for the day. Additionally
CEOs and top marketing and |IT
executives from the business landscape
of Barbados and the region were also
among the featured speakers in the all
day session.

Lisa Gale, Executive Director of the
Chamber, described the workshop: “this
session is not just for IT professionals
but one that can serve to guide
businesses both small and large and
government  agencies, organizations
and NGOs across Barbados to become
more efficient and effective in achieving
their goals. ICT is an area that entities
cannot afford to ignore as it has the
potential to catapult their businesses to
a higher level of competitiveness. It is
an investment that they must actively
seek after if they want to be relevant
and at the top of their sector.”



May 6 AGM & Luncheon:
Developing a Caribbean Brand

Developing a strong Caribbean brand is
employees,
building a richer
community and not simply an issue of
profitability and earnings per share.

This is according to Mr. Gerry Brooks, Chief
Operations Officer of Ansa McAl, whose
speech at the Chamber’'s AGM & May
Luncheon proved to be critical to BCCI

more about engaging our
stakeholders and

members.
While admitting that business cannot
replace Government but can and must
support key social initiatives, he argued: “No
sustainable Caribbean brand can be built
without focused people and we are still
losing too many of our youth to violence.”
He added that we must ensure that our
youth studying abroad return to the region
to help build the Caribbean.

The well-known Chief Operating Officer
explained that the Ansa McAIl Group is a
learning organisation providing sustainable
opportunity for employees.

He outlined a number of recommendations
which he believes will be critical in building
and sustaining the Caribbean brand, noting:
“Caribbean

critical

brands must build greater
Why has

company been able to transition onto the

mass. no Caribbean
global stage and get into the Fortune 1000?
The response may be our markets lack scale.
If so are we condemned collectively to the
RBTT fate to merely be absolved by
international players as we mature? or
should we find a way to make a steep
change in our business to transition to the
global arena?

This is our challenge. It is possible and
Caribbean leadership has to make it happen.
The way forward has to be regional
consolidation and extra-regional acquisition
to provide critical mass,” he said.

Brooks went further, turning his attention to
a sector which has long been arguing for
more support. The attorney explained that
supporting small and medium sized
enterprises (SME’s), recognising they are the
most vulnerable to external competition, is

a responsibility that cannot be overlooked.

Mr. Gerry Brooks, COO Ansa McAL

“We mustgrowour SME O s 0 .

The issue of the long-awaited regional stock exchange was also highlighted by the
COO. He argued that revamping Financial Regulation has been undertaken. Brooks
said, “Our financial reporting and oversight has failed us badly in two recent failures
one in Antigua and another Caribbean conglomerate have left a 50 million trail of red
ink across the region. We refer to ourselves as a region but one has yet to see a
harmonised regionally integrated deliberate response to either of these events as
even the most vulnerable persons and institutions have lost their investments.”
Brooks opined that CARICOM must undertake a comprehensive assessment of these
issues. “If Caribbean brands are to grow and thrive, financial reporting must be
harmonised and streamlined at the regional level,” he said.

“Create a regional stock exchange — any significant Caribbean brand which is a public
company must employ growth acquisition as a key element of strategy. Its
implementation has to be accelerated, and an even bolder and more innovative step
needs to be taken with one regulator across the Caribbean. If implemented properly
it has the capacity to deepen and widen stock exchange participation. It is my view
that these initiatives be approached with a degree of urgency to avoid cross-
litigation, confusion and suspicion.




Bridgetown Revitalization
Initiative takes center stage

THE Barbados Chamber of Commerce and Industry (BCCI) successfully hosted a special

retreat on the Revitalization of Bridgetown Initiative, where several stakeholders from
both the public and private sector got the opportunity to make presentations on their
ideas about partnering with the BCCI to make the initiative become a reality.

The critical step in moving the initiative forward was made on Friday May 14, 2010 when
the special retreat was held at the Hilton Barbados.

Mr. Lalu Vaswani, Chairman of the Chamber’s Bridgetown Steering Committee, set the
tone for the retreat by giving an overall background to the Bridgetown initiative. He
stressed the importance of collaboration between the public and private sectors. BCCI
President Glenda Medford noted in her address that the Chamber is looking to make
Bridgetown into a 24/7 city of diversity — commerce, culture, cuisine, sports,
entertainment and history.

Meanwhile Senator Jepter Ince who delivered the feature address stressed that even
though there have been efforts in the past to revitalize Bridgetown, he was hopeful that
the Chamber’s initiative would have a higher probability of success because of the
extensive planning and consultation that the BCCI has been putting into it. Senator Ince
also believed that the collective assets of the capital City could be mobilized into a
magnetic force to attract Barbadians and visitors alike.

Moreover contributions also came from Mrs. Maureen Davis of the Tourism Development
Corporation (TDC), who stated that the TDC has been injecting funds into a number of
projects over the years, many of which are located in the Bridgetown area. She also
disclosed that the TDC has approved the use of its Tourism Fund to manage financial
contributions to the revitalization project, but this still had to be approved by Parliament.
Significant contributions were also given by Chief Executive Officer (CEQO) of the Barbados
Tourism Investment Inc (BTII) Mr. Stuart Layne and Mr. Ken Atherley of Barbados Port Inc,
both outlining future plans of their organizations for the City.

The Chamber will, therefore, be moving purposefully ahead to follow up on the invaluable
contributions and recommendations arising from the retreat to help bolster its action plan
for the Bridgetown Revitalization initiative and help all Barbadians to realize this vision.




